EWM Pop-Up Warehouse
Solution

Pop-Up Warehouse Environment
Companies operating across a wide range of sectors often have
a requirement for temporary warehouse space, whether this is to
cater for business expansion, temporary storage while a permanent
solution is being constructed or to meet seasonal peaks in demand.
Keeping investment and set up time to a minimum is key for a
short-term warehouse and so establishing complex IT infrastructure
goes against the principles of a temporary goods storage solution.
It is important to have a reliable infrastructure, that does not rely on
complex connections and can be easily taken out when no longer
needed.
Businesses progressing temporary warehouses need to ensure
operations are up and running as quickly as possible, with all
operatives confident on the systems and procedures in place.
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Ready Built SAP EWM Solution
Working in conjunction with SAP, The Config Team has developed
a unique proposition; a pre-configured SAP EWM solution that
facilitates all core business processes within a warehouse
environment, which can be delivered in a matter of months.
Incorporating mobile scanning as standard, the solution avoids
the need for any paper-based processes and ensures it can be set
up independent of IT infrastructure. With the mobile applications
working with 3G / 4G technology, there is no need to implement
corporate Wi-Fi infrastructure, while if Wi-Fi is already in place, it
ensures all transactions can still be undertaken in any areas with
Wi-Fi blackspots.
Available on either SAP S/4HANA or ECC, the out-of-the-box
solution requires minimal development to cater for customer
specific requirements. With the ability to be delivered in a third of the
time of a full lifecycle EWM project, this innovative approach keeps
investment and cost to a minimum, while getting processes in the
warehouse up and running in less than 90 days.
This rapid deployment solution allows customers to benefit from the
enhanced functionality of EWM, while only implementing the core
elements needed to manage a warehouse in the short-term.
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Scope of Supply
The Config Team will provide a full end-to-end EWM solution including the EWM implementation, specially
designed mobile solution, training and ongoing system and mobility support.

Implementation of the pre-configured EWM solution
•
•
•
•
•

Design of solution to meet customer requirements using
core processes
Build of solution configured to design blueprint
Testing of all processes and transactions within SAP
Training for super users and provision of training
documentation
Implementation and support of Go-live

Support

Full support for the EWM solution
and mobile apps.

•
•

20 hours of EWM system
support per month
Support to fix any bugs
detected in the apps
and complete necessary
updates

Delivery of PreBilt™

A suite of mobile applications configured to work with the selected EWM
Processes

•
•
•
•

A range of out-of-the-box mobile applications for standard
core processes
A minimum of 20 users
All set up and installation of the apps on customer devices
End user training
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Processes
The core processes that are included, as standard, in the rapid
deployment EWM solution include:

Inbound Processing
•
Pallet Build
•
Goods Receipt and Putaway

Outbound Processing
•
Full Pallet, Case and Singles Pick
•
Standard Exception Handling
•
Transportation Units
•
Packing and Loading

Internal and Cross Process
•
Replenishment of Fixed Bin
Locations
•
Physical Inventory
•
Posting Change
•
Scrapping
•
Resource Management
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Business Benefits
Mobile Infrastructure
To eliminate the time and cost
involved with setting up corporate
Wi-Fi infrastructure and negate any
issues with Wi-Fi blackspots, all
EWM processes and transactions
can be executed on mobile devices,
with all apps working with 3G / 4G.

Rapid Deployment
This solution is pre-configured for
all the core warehouse processes
so requires minimal development
to cater for specific customer
requirements, meaning it can be
delivered in a third of the time it
would take for a full lifecycle EWM
implementation.

Complete Solution
The Config Team can provide all
elements needed for an end-toend solution, without needing
multiple external suppliers, including
full EWM implementation from
design to delivery, a suite of mobile
applications and ongoing system
and mobile support post Go-live.

User Training
Full training support is provided to
ensure all operators can be up and
running as quick as possible. Tailored
to each customer’s requirements this
can be on-site or remote training of
both IT and operations teams, as well
as the provision of a range of training
materials.

Full SAP Integration
The EWM solution can be delivered
on SAP ECC or S/4HANA, as
standard. All processes are
immediately updated in SAP in realtime for live visibility of data and
transactions for informed decision
making.
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