A full scale and polish
for Wright Dental’s
distribution centre

Wrights Dental is Britain’s oldest established full-service
supplier of dental products, services and equipment, with
over 100 year’s clinical and business experience.
The Challenge
Over the last three years, Wrights embarked on a major expansion project, leading to a major 		
re-organisation of its warehouse capacity and process flow. There was an urgent need to 		
increase their warehouse efficiency to keep up with their rising customer demand, and maintain
their excellent level of customer service.
Wrights were reliant on manual paper based systems and on the knowledge of individual 		
employees, which left them vulnerable to stock inaccuracies, bottlenecks and staff absence.

The Solution
Full SAP WM Functionality was implemented along with a suite of SAP certified mobile apps based
on the Honeywell Movilizer platform. The apps give Wrights real-time visibility of stock status and
location. Manual processes have been automated and previously time consuming tasks are now as
simple as scanning a barcode.
Wrights enjoys complete integration across their goods-in, stock management, picking and 		
dispatch processes. This has alleviated bottlenecks, and allows complete traceability of stock
movement throughout Wright’s supply chain.
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The Result
Using SAP WM and mobilising their warehouse has made it possible for Wrights to continue to
grow their business without compromising the quality of service they provide to existing customers.

Processes are quicker and more accurate, and the changes have provided even more 		
capacity for future expansion.
Plus:
Picking accuracy has improved significantly
Delays in goods-in, off-site stores & goods-out areas were reduced
Dependency on individual members of staff has been removed
Replenishment of pick locations and goods receipt are now automated
Real-time traceability of stock has been enabled
Accuracy and the quality of backend data has improved

To chat about how our SAP logistics apps could benefit you,
get in touch. We’ll be happy to show you a demo.

Nigel Holloway
07494 263 101
nigel.holloway@theconfigteam.co.uk
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